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Kishna Reddy Uppalapafi
Meeting Minutes Recorded by: Mahesh Aditya Adibhatla-Secretary
Secretary
Mahesh Aditya Adibhatfla Presiding Officer: Dr. Narasimha Reddy Urimindi, President

BoT Chair: Ajay Reddy, Chair, Board of Trustees
Joint-Secretary

Chinasatyam Veernapu

Attendees: Total of 75 in attendance as perthe verificationand confirmation

Treasurer from Ajay Govada, Chair, Membership & Registration.

Krishnaveni Seelom

Joint- Treasurer Beginning from 6.00 PM, attendees count was obtained from Membership

Venu Pavuluni Chair, for every 15 minutes. Since quorum requirements were not met to
initiate General Body Meeting, it was decided to conduct normal meetingand
Immediate Past President it was call to order by Dr. Narasimha Reddy Urimindiat 6.30 PM.
Vijaymohan Kakarla
_ . AGENDA:
Executive Committee 1. Welcome by Secretary
Ajay Govada . . . .
Chondrasekhar Kaja 2. Reviewand Approval of previous General Body Meeting Minutes
Jyothi Vanam 3. President'sReport
Krishna Reddy Koduru 4. TANTEXBuilding proposal
Lakshmi  Palefi 5. Secretary's Report
Neercja Padigela 6. Treasurer's Report (un-audited)
Efvﬁue nGg!“;o 7. Vote of Thanks by BoT Chair
9 I 8. Openitemswiththe Approval of the Chair

Sharada Singire ddy

Shashikanth

Kanaparthi

Sii Lakshmi Mandiga Welcome by Secretary: Mahesh Aditya Adibhatla, Secretary extended a
Sunil Devireddy warm welcome tothe members and informed that the normal meeting
Venkat Danda would be conducted as peragendacirculated except forthe agenda point 2,
Board of Trustees as required quorum was not present. Secretary then welcomed President to
Ajay Reddy -Chair chairand preside overthe meeting. President requested the treasurerto go
RGmG”‘? Pufiur through the financials for TANTEX.

Ramakrishna Reddy

Rodda

Srinivas Bavireddy
Srinivas Reddy
urram

Sugan Chagarlamudi -
Co-Chair

Syama Rumala
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Treasurer Report: Krishnaveni Reddy Seelam, Treasurer provided an update on various types of TANTEX
accounts and the specific process followed fortransactions of revenue and expenses. She further explained the
various programs undertaken by TANTEX during 2015 and the financial transactions related to them. Treasurer
furtherbriefed various types of event expenses that TANTEX incurred throughout the year.

TreasurerKrishnaveni Reddy Seelam summarized arecord revenue of over $295,000 up until the meeting day,
thanks to the generosity of the sponsors. The membersin attendance congratulated the Treasurerfora historic
yearwith highestrevenue everforthe 29 year old TANTEX organization.

e MemberMVL Prasad Garu inquired about the plan/savings for comingyears as we only have a positive of
$2000 in our accounts currently.

Treasurer/Chairexplained that we have pending duesto be collected from Swarabhishekam and Annual
Sponsors. If we collectall the dues will be ingood shape and will def. work towards saving funds for
upcomingyears.

Secretary Report: Mahesh Aditya Adibhatla, Secretary went through the various activities undertaken by TANTEX in

2015.

e Membership status: TANTEX currently has 1037 life members of which 1037 are eligible to vote. The last
memberjoined afterthe cut-off date of July 31%%, 2015 and is subject to membership verification.

e Annual Members: There are 156 annual membersjoinedinthe year of 2015.
e-News metrics: Went through the metrics of total emails of life members vs. percentage of members
openingthe emails. Thisyearwe see interestinviewing eNews by members and viewing rate increased by
2% compared to previousyears. Presidentalso added, As perStats, for any Non-Profit Organization if
membersviewing eNews are 15-18% thenits good sign for Organization.

e KeyActivities: Forthe benefit of the life members, the secretary went through the signature and innovative
programs undertaken by TANTEX. To name few, We Conducted signature events like Swaramanjari we
started it as special eventthisyear, it’sto bringouttalentinlocal singers. Swarabhishekam s also one of
the signature eventconducted in ourtown with an audience of 4500 members.

e Community Outreach programs: Health Seminars, Entrepreneur Seminars, Scholarship programs, Backpack
programs were some of the examples used during presentation.

e Supported programs: Supported programs with various Non-Profit organizations, national, local in the fields
of cultural, social and community related.

o MVLGaru asked why we see less #in membership after 2012?

o President Dr. NarasimhaReddy Urimindiexplained as we are conducting lot of eventsin
town. We needtowork on that, we will dothat. Also added that few people are complaining
of $200 beingtoo high forlife membership. After our GOB meeting we thought if we can
provide adiscount from Jan-April every year. We need to work on that. That is one way we
are thinkinghow to bring more members here.

o Secretary Mahesh Adibhatla expressed, that similar discussions have come up in Governing
Board Meetings, whilethe members suggested the proposal of doingamembership drive.

President Report: Dr. Narasimha Reddy Urimindi started his presentation by recalling the key initiatives of 2015
publishedinthe January edition of “Telugu Velugu” magazine under the code name “pragathi pathamlO padi

sutraalu ( QOIS DS’ HE Wrgren). He gave a brief summary of each of the key events along with the metrics

associated with them as outlined below.




1. Faceliftto the Program structure: The new initiative broughta record 2000 attendees to Ugaadi
“Quality of the event should reflect in the experience of attendees from start to finish” was the key theme behind
thisinitiative. Numerous changes were made tothe program structure, such as, sandwiching the social hour
betweenthe local talent and external talent, early request of cultural entries, cultural item quality checks prior
to the eventto elevate the overall experience of the attendees.

2. Provide new stages for the adult singers: The birth of SWARAMANJARI

“Take yoursinging from good to great” was the key theme behind this initiative to engage and provide stage
for over 100 adult singers based inthe DFW area. Presidentrecalled the grand success of the “Vasantha Gaana
Sourabham” and ‘Vesavi Vennela” programs geared for youth and children and reiterated the need for stages
for adultsingers. Withaninitial list of 70 singers and a final qualified list of 25 singers participated in a 5-round
series of intense competition. Quality and the desire to singimproved significantly for Singers. Two experienced
local judges complimented with an accomplished external judgein each round. Top winnerto be awarded with
GOLD MEDAL sponsored by Tanmay Jewelers

3. Developand Launch the TANTEX Mobile APP — All set to launch @Deepaavali

“Deliver key information related to TANTEX events and programs to members in real time” was the key theme
behind thisinitiative. Smart Phone users spent 89% of their mobile media time using mobile apps (Infographic).
Glamantech is chosen among a half dozen vendors who showed enthusiasm to help develop. Prototype is
available and TANTEX teaminputis beingincorporated. Version #1 of TANTEX Mobile APP will be ready to be
launched on Deepaavali Stage on 11/14/2015

4. Bring the Telugu Community together —4000 Telugu people with support from 16 Organizations
“Improve friendship to realize the power of the united Telugu community” was the theme behind this initiative.

SWARABHISHEKAMis an example of how TEANTEX team worked togetherto bring 16 organizationsand
4000 Telugu people underthe same umbrella. Each of the 16 organizations came forward and supported
financiallyin some form orthe other

5. Unconventional Approach to fundraising—Generated a historic of $295,000 as of this Meeting.

Beinga non-profitorganization, TANTEX requires a steady stream of financial resources to deliver programs to

our diverse member base. It’s goingto be harderto sustain with traditional funding. In 2015 the new “Diamond

Sponsorship @5$10,000) was introduced with 3sponsors (Dr. Prem Reddy, NATA and Ajay Reddy). Reached out

to manyindividuals and other corporate/IT business organizations (as opposed to traditional restaurant or cash

based ones). As a resultthe sponsors pouredin, close to 25 for Ugadi, and about 70 for Swarabhishekam as

examples. Diversity and variety of sponsorsis worth noting.

6. Women Empowerment- Variety of sports brought 150 women together:

We have to agree that 2015 isthe year of “‘Women Sports’. Volleyball, Tennikoit, Badminton, Table Tennis were
conducted. Broughtover150 women sportenthusiastsonto TANTEX sports. Overwhelmingresponseand
enthusiasmto participate in TANTEX sports based onthe feedback from the women.

7. Launching of TANTEX SEASON PASS: A family of 4 will save 60% by paying just $100

Based on the historical data, ticket revenue from TANTEX events supports only 30% of the total expenses. The
restis supported by sponsorships. TANTEX SEASON PASS was launched toincrease the revenue by inviting
more than 200 families (20% isthe breakeven) sothatwe can generate additionalrevenue. Itisa winning
formulaforboth TANTEX and memberfamilies since an average family with 4-members can save 66% on their
total expense to TANTEX events.

8. Otherltems: Work in Progress

There are few items pendingand will divert our attention to connect, communicate and supportthe
community. Connect with University Students and new entrants to DFW area (completed this effort @UTD),
Host workshops on Personality Development for Youth, Engage Senior Citizens and design programs to meet
theirneeds, Bringawarenessto Emergency Preparedness (CPRsession, etc.)




President Dr. Narasimha Reddy Urimindiexpressed his sincere appreciation to the current Governing board for
theircooperation, sponsors fortheir generosity, countless volunteers for their selfless service and TANTEX
members and alumni fortheir patronage of the 2015 initiatives.

e Memberand Past-President Ramakrishna Lavu asked about the directory with all the details. He requested
to include Photo, Phone number, address and any otherinformation applicable.

Presidentinformed we will try to address thisissue next year, as we will need to get permission from
memberstoinclude whatkind of information.

TANTEX Building Proposal:

e Quorumcheck at 8:23 PM revealed 75 Life members.

e 2014 Meeting minutes proposed by and seconded by Ramakrishna Nune. Approved 2014 GB meeting
minutesat8:31 PM.

e Presidentstarted explainingabout the Building Proposal. He expressed that the idea was initiated few years
ago and explained the building need for our organization covering both pros and cons.

e Presidentsaidif we can getapproval from members we can go forward for Building Proposal. Ramakrishna
Nune said we are not seeing Projections for Building proposal. We want to know what is budget and what
amountwe have and isit possible to raise remaining funds without harming TANTEX funds etc.

e Presidentexplained thatitis not a feasibility study, we already did couple of times earlier. Now we are
looking forapproval so that Governing Board and can go diligently looking fora building.

e RamakrishnaReddy Rodda came forward witha 1 Million approval for Building Fund. He further expressed
to divide the projectinto aphased approach.

e Memberand Past-President Sridhar Reddy Korsapati asked what s fall back plan should we be unable to
raise enough funds forthe building.

e KrishnaReddy Koduru expressed, why don’t we raise funds firstand go forward for building proposal.

e Subbulonnalagaddaexpressedif we can getthe budgetapproval like in case of Diwali and otherevents,
thenitis becomesthe steppingstone forsearching forthe land/building.

e PresidentDr. NarasimhaReddy Urimindiexpressed thatitis a pre-requisite to get the approval for Building,
then we proceed from there.

e Srinivas Reddy Gurram opinedthatthere is no needto go for building, with the existingamountin hand to
try and find land, then proceed for building later. May be try 10-20 acres with 200k. If we show land donors
will come forward to donate for building.

e MemberDr. AllaSrinivas Reddy expressed, TANTEX is avibrant organization, one of biggestlocal non-profit
organization and mentioned we need building. His suggestion was to go easy on the cost of the building
and to keep as small as possible.

e Presidentthen proposedto keepthe motiontovote forthe membersand the motion was passed
unanimously.

e TANTEX General Body approved the needto have its own buildingand requested the Governing Board to
take the followingkey actions in support of the Building Proposal

Key ACTION ITEMS:

1. Forma TANTEXBuilding Committee fromthe pool of TANTEX members with specificexpertisein
fundraising, construction, real-estate and property management ----—--by 12/31/2015

2. The Building committeeto submittheirfeasibility study/due diligence reportto TANTEX Governing
Board by 3/31/2016.

Vote of Thanks:




e Board of Trustee Co-Chair Sugan Chagarlamudi thanked the life members, the governing board members
for the countless number of hours putin for the General Body meeting preparation, the Hilltop Indian
Cuisine for providing the venue forthe meeting, tea, snacks and Dinnerforthe meeting, mediaTV9,
DesiPlaza, TV5, CVRNews and Bombay Photography for covering the event.

Adjournment:

The meeting was adjourned by the Chair at 9:30 PM.




